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Job Description
PCN Development Manager

	Role
	PCN Development Manager 


	Annual Salary
	 £50,000 depending on experience


	Accountable to

	PCN Clinical Director and the PCN Board

	Reporting to 

	PCN Practice Managers

	Based

	King’s Lynn Health Hub + travel when required 

	Hours per week

	37.5

	Contract

	Permanent




	Introduction to the PCN



Based in the new purpose-built Kings Lynn Health Hub, Kings Lynn Primary Care Network (PCN) serves a patient population of 71,500 patients residing across Kings Lynn and the surrounding area within West Norfolk. 
The PCN consists of 3 core GP practices Vida Healthcare, St James Medical Practice, Southgate’s Medical and Surgical Centre & the Wootton’s Surgery.

The PCN is led by a Clinical Director, Dr Caroline Delves.

	Job Outline



Based at Kings Lynn Health Hub, the postholder will be responsible for driving the strategic development of the Primary Care Network. 
Leading on transformational change, neighbourhood development, workforce integration, partnership working, service redesign and financial sustainability, ensuring the PCN is well positioned to deliver excellent patient care and respond to evolving NHS priorities and neighbourhood health reforms. 


	Strategy and leadership


	 
· Lead the development, implementation of the PCN's strategy and business plan ensuring alignment with National & Local objectives and initiatives. 
· Develop and deliver programmes that support the PCN population including population health management, digital and data initiatives.

·  Provide programme leadership across key areas including prevention, personalised care, health inequalities, urgent care, enhanced access, and integrated care delivery.
· Lead the design, mobilisation, and delivery of new services, ensuring services are integrated, sustainable and focused on improving patient outcomes.
· Support the PCN Board in responding to changing NHS policy, neighbourhood health reforms, and integrated care developments.
· Identify, secure, and manage external funding opportunities, transformation grants, and innovation programmes on behalf of the PCN.
· Develop and establish strong collaborative relationships with partners and stakeholders to complement and shape local strategy in pursuit of PCN interests.
· Coordinate the delivery of all PCN DES requirements and future contractual developments, ensuring compliance and maximising opportunities for the network. 
· Chair, manage and co-ordinate PCN Board meetings. 
· Be responsible for producing regular performance, workforce, quality, and financial reports for the PCN Board. 

	Governance, Standards & Process



· Maintain and monitor robust governance arrangements including the Network Agreement, Data Sharing Agreements, and Information Governance Frameworks.
· Develop, implement, and maintain PCN policies and procedures, working with Practice Managers to standardise processes where appropriate.
· Use population health management data, business intelligence tools and NHS insights to identify opportunities to improve outcomes, reduce variation and address health inequalities.
· Conduct regular reviews with PCN staff and service providers and facilitate discussions regarding service delivery and achievement of KPIs and quality indicators.
· Maintain robust programme management, assurance, and performance monitoring arrangements across all PCN activities.
· Develop and maintain organisational risk registers, business continuity plans, and assurance frameworks.
· Support the PCN Board in ensuring compliance with all relevant NHS contractual, governance and workforce requirements.
· Maintain a high level of knowledge of national policy developments relating to Primary Care Networks, Integrated Care Systems and Neighbourhood Health Services.
· Ensure compliance with GDPR, Freedom of Information legislation and other relevant statutory and professional requirements.


	Workforce and Organisational Development



· Develop workforce plans that support service delivery, neighbourhood working, and long-term workforce sustainability. 
· Support the development of a comprehensive workforce strategy, including optimisation and integration of Additional Roles Reimbursement Scheme (ARRS) staff across the network.

· Lead on recruitment, selection, and induction of new PCN staff. Carry out all aspects of HR responsibilities of PCN/ARRs staff including performance management, disciplinary etc. 
· Support leadership development, succession planning, and staff wellbeing initiatives across the network. 
· Promote multidisciplinary team development and integrated ways of working across primary care and community partners.
· Develop strong relationships and engage with service providers, ensuring that service level agreements are met and regular reviews are undertaken.


	Financial and Contract Management



· Be responsible for the effective management of PCN finances working with the PCN Board, member practices and accountants.
· Provide regular financial reports to the PCN Board and member practices.
· Manage the PCN bank account and oversee cash flow monitoring and forecasting.
· Manage invoicing, claims and funding arrangements.
· Monitor and check the accuracy of contractual submissions and enhanced service returns.
· Ensure claims are submitted within required timescales.
· Maintain accurate financial records and facilitate year-end reporting.
· Ensure optimal utilisation of all PCN funding streams, ARRS allocations, Enhanced Access funding and locally commissioned service income.
· Develop business cases and investment proposals supporting future neighbourhood development and service transformation.
· Identify opportunities to improve financial sustainability through innovation, partnership working, and service development.
· Monitor financial performance against agreed plans and provide recommendations to the Board regarding risks, opportunities, and investment priorities.


	PCN Engagement



· Be the first point of contact for Practice representatives, Integrated Care Board representatives and wider system partners regarding PCN operations.
· Influence, lead, and support the development of excellent relationships across the network and wider stakeholders including health and social care, patients, the voluntary sector and community organisations.
· Develop close working relationships with local authority teams, community service providers, mental health services, care homes, housing organisations, and voluntary sector partners.
· Lead engagement initiatives aimed at reducing health inequalities and improving outcomes for underserved populations.
· Promote co-production with patients, carers and community groups when developing new services.
· Support the development of neighbourhood-based models of care that enable more joined-up, initiative-taking and preventative care for local populations


	Education, Training & Development



· Participate in relevant training programmes to maintain a statutory and mandatory training record
· Assess own learning needs and escalate to PCN managers any further support needed to meet the requirements of the role
· Disseminate learning and information gain to other team members in order to share good practice and inform others about current and future developments (e.g. course)

	Health & Safety



· The post-holder must always comply with Health and Safety policies, in particular by following agreed safe working procedures and reporting incidents using the organisations Incident Reporting System.
· The post-holder will comply with the Data Protection Act 2018 and the Access to Health Records Act 
· Work with other lease holders and subletting agents that share space with the named Health hub in King’s Lynn

	Confidentiality



Information relating to patients, practice business, PCN business, GP Partners and practice staff is strictly confidential.  It is a condition of this employment that you will not use or disclose any confidential information obtained in accordance with the Data Protection Act 2018

	Equality & Diversity



· The post-holder must co-operate with all policies and procedures designed to ensure equality of employment.  Co-workers, patients and service users must be treated equally irrespective of gender, ethnic origin, age, disability, sexual orientation, religion etc.
· Monitor and evaluate adherence to local chaperoning policies 
· Act as a role model in the observance of equality and diversity good practice
· Assist patients from marginalised groups to access quality care
· Identify patterns of discrimination and take action to overcome this and promote opportunity 
· Support people who need assistance in exercising their rights

	Job Description Agreement



This job description is intended to provide an outline of the key tasks and responsibilities only. There may be other duties required of the post-holder commensurate with the position. 
This job description will be open to regular review and may be amended to take into account development within the PCN and its priorities. All members of PCN workforce should be prepared to take on additional duties (with scope of role and banding) or relinquish existing duties to maintain the efficient running of the PCN and its core member practices.
This job description is intended as a basic guide to the scope and responsibilities of the post and is not exhaustive. It will be subject to regular review and amendment as necessary in consultation with the post holder.

























Person Specification 

PCN Development Manager

	[For Application: Essential (E) Desirable (D)]

Evidence: Application Form (A), Interview (I), Certificates (C), Presentation (P), Reference (R)
	Essential (E) or 
Desirable (D)
	Evidence

	Qualifications:
	
	

	Educated to A level
	E
	A / C

	Recognised management qualification or equivalent experience (5 years at senior level)
	E
	A / I / C

	Project management qualification or equivalent experience (5 years)
	E
	A / I / C

	Experience:
	
	

	Experience of working in Primary Care within a management role
	E
	A / I

	Experience of working within a Primary Care Network
	D
	A / I

	Experience of working in a role that requires a high degree of autonomy
	E
	A / I

	Experience of working with a range of local stakeholders and other providers
	D
	A / I

	Experience of managing employees
	E
	A / I 

	Experience of project management and change management
	E
	A / I 

	Experience of financial management 
	E
	A/I

	Knowledge and experience of writing business cases and bids
	E
	A / I

	Knowledge:
	
	

	In depth knowledge of Primary Care 
	E
	A / I

	Knowledge of Primary Care Networks and the Network Contract DES specifications
	D
	A / I

	Skills and Abilities:
	
	

	Able to prioritise own workload
	E
	A / I / R

	Able to use Clinical Information Systems
	D
	A / I

	Good IT skills
	E
	A / I

	Excellent written and verbal communication skills
	E
	A / I

	Excellent organisational skills
	E
	A / I / R

	Excellent team working skills
	E
	A / I / R

	Able to work independently, showing initiative
	E
	A / I / R

	Ability to work with a high degree of autonomy
	E
	A / I / R

	Personal Qualities
	
	

	Flexible and adaptable to team and service needs
	E
	A / I / R

	Ability to work under pressure and to deadlines
	E
	A / I / R

	Flexible approach to change
	E
	A / I / R

	Reliable, punctual and confident
	E
	A / I / R
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