Lead Practice Nurse – Job Description (Primary Care)
Job Purpose
The Lead Practice Nurse will act as the clinical–operational lead for the nursing team, providing a single point of coordination for day-to-day service delivery, operational issues, and clinical quality.
This role exists to:
· Maintain visibility of workload distribution within the team
· Ensure consistent communication upward (to management/GP Partners) and downward (to the nursing team)
· Support a cohesive and responsive nursing service
· Enhance the efficient delivery of patient care in line with national and local priorities
The Lead Nurse will work closely with the Clinical Lead, Practice Manager, Partners and wider MDT. Strategic planning and complex troubleshooting remain with senior clinical leadership, while the wider nursing team are the primary delivery arm for services.

Key Responsibilities
Clinical Leadership & Quality
· Act as the first point of contact for nursing team operational queries, feedback, and escalation of risks
· Support implementation, teaching and monitoring of evidence-based clinical practice
· Mentor nursing staff and assess competencies to ensure safe care delivery
· Promote shared learning and support delivery of key outcomes (QOF, including attending monthly meetings to execute agreed plans and support achievement of targets; CQC compliance; IPC standards)
· Lead clinical audits relevant to nursing services and implement improvements
· Maintain own high standards of clinical practice including chronic disease management and immunisations, and support/oversee nurses, HCAs, and GP assistants during chronic disease reviews
Operational Coordination
· Oversee daily coordination of the nursing workforce to ensure adequate cover for patient demand
· Provide oversight of delegated tasks and maintain visibility of progress and resourcing
· Communicate clearly between teams, Partners and management to support smooth running of services
· Lead and contribute to nursing team meetings and MDT working
· Support the induction of new staff, maintaining training records and mandatory skills compliance
· Assist with stock control for clinical consumables (including vaccines)
· Ensure readiness for regulatory inspections (CQC, Infection Prevention and Control etc.)
Collaboration & Continuous Improvement
· Work with SMT on service planning and inspection preparation
· Participate in local clinical initiatives that support patient outcomes
· Contribute solutions to operational issues, using initiative to improve efficiency and flow
· Support the review and implementation of policies, clinical protocols and SOPs
· Maintain positive working relationships across MDT, including PCN staff

Additional Role-Specific Responsibilities
Vaccination
· Supervise and manage nurses and HCAs/GP assistants working in the vaccination area
· Oversee vaccine ordering and monitoring stock, maintaining cold chain, and updating PGDs
· Oversee and arrange flu and COVID vaccination campaigns, including ordering vaccines, ensuring staff training is up to date, setting up clinics with reception staff, sending patient invites, and arranging PSDs for HCAs/GP assistants
· Lead on vaccine-related incidents, reporting processes, and learning events
· Keep vaccination-related policies up to date
Smoking Cessation
· Lead and supervise HCA/GP assistant delivering the smoking cessation clinic
· Ensure staff remain up to date with training requirements
· Liaise with Provide regarding smoking cessation service matters
· Monitor delivery of the service, audit staff performance, and ensure targets are met
Infection Prevention & Control (IPC)
· Lead and implement IPC strategies to maintain high standards of practice
· Complete IPC Lead training and update IPC policies and procedures accordingly
· Conduct IPC and hand hygiene audits
· Liaise with the practice team on IPC updates
· Ensure IPC mandatory training is up to date across the team
· Ensure compliance across all aspects of IPC
· Provide regular IPC reports to Dr Dhanjal
CQC Compliance
· Ensure policies and procedures are up to date and coordinated across the nursing team
· Ensure the team is prepared for CQC inspections
· Maintain regulatory compliance across the nursing team

Professional Development
· Maintain NMC registration and ensure ongoing CPD in line with revalidation
· Act as a professional role model fostering a culture of accountability and high standards
· Champion a supportive learning environment that builds team capability and confidence

Authority & Limits
· No direct HR line-management responsibilities
· Delegated operational leadership in line with agreed practice priorities and governance structures
· Escalation routes maintained for disciplinary, performance, and complex staffing matters

Person Specification (Summary)
· Registered Nurse (NMC) with demonstrable primary care experience
· Strong leadership and communication skills
· Experience delivering long-term condition care and immunisation services
· Confident in supporting others’ learning and change implementation

