Practice Manager
Location: Hemel Hempstead, Hertfordshire
Salary: Competitive, dependent on experience
Hours: Full Time, Monday to Friday, 9:00am to 5:00pm
Responsible to: GP Partners 
About Us
We are a progressive, patient-focused GP practice serving approximately 24,500 patients across two sites in Hemel Hempstead. We are committed to delivering high-quality primary care services whilst embracing innovation, digital transformation and modern ways of working.
As a forward-thinking organisation, we make extensive use of technology to improve patient access, operational efficiency and communication. We are seeking an experienced and ambitious Practice Manager who is confident leading within a technologically advanced healthcare environment and can continue to drive the practice forward.
Job Purpose
The Practice Manager will provide strategic and operational leadership for the practice, ensuring the delivery of safe, effective and financially sustainable services across both sites. The successful candidate will lead a multidisciplinary team, oversee all business functions and work closely with GP Partners to deliver the practice's vision and objectives.
This role requires an experienced leader with exceptional organisational, people management and financial skills, together with a strong understanding of digital systems and technology within modern primary care.
Key Responsibilities
Leadership and Strategic Development
· Lead the overall management and development of the practice.
· Support the Partners in delivering strategic objectives and business plans.
· Identify opportunities for innovation, service development and practice growth.
· Represent the practice at PCN, ICB and other stakeholder meetings.
· Promote a culture of high performance, accountability and continuous improvement.

Operational Management
· Oversee the day-to-day operations of both practice sites.
· Ensure services run efficiently and effectively.
· Develop and maintain robust policies, procedures and business continuity plans.
· Manage premises, facilities and supplier contracts.
Financial Management
· Manage practice finances, budgets and business planning.
· Maximise income from NHS contracts, QOF, Enhanced Services and other funding streams.
· Monitor expenditure and identify opportunities for efficiency and value.
· Produce regular financial and performance reports for Partners.
Technology and Digital Leadership
· Champion the use of digital technology to improve patient services and operational efficiency.
· Lead the ongoing development of the practice's digital strategy.
· Ensure effective use of clinical systems, online services and workflow management tools.
· Work closely with IT providers to maintain secure, reliable and modern systems.
· Identify opportunities to utilise automation, AI-enabled tools and digital solutions to improve productivity and patient experience.
· Promote digital adoption among staff and support ongoing training and development.
· Ensure compliance with information governance, cyber security and data protection requirements.
Governance and Compliance
· Ensure compliance with CQC standards and all relevant regulatory requirements.
· Lead quality improvement initiatives and risk management processes.
· Maintain robust information governance and data security arrangements.
· Oversee complaints, incidents and significant event processes.
Essential Requirements
· Significant experience as a Practice Manager, Operations Manager or senior leader within primary care.
· Proven experience managing large teams and complex healthcare operations.
· Excellent understanding of NHS Primary Care contracts, QOF and Enhanced Services.
· Strong financial and business management skills.
· Experience of CQC inspections and regulatory compliance.
· Outstanding communication and leadership abilities.
· Experience managing services across multiple sites.
· Strong digital skills and a genuine interest in technology and innovation.
Desirable Requirements
· Management qualification (ILM, CMI, Diploma or Degree level).
· Experience in a large GP practice (15,000+ patients).
· Experience working within a Primary Care Network.
· Experience implementing digital transformation projects.
· Knowledge of EMIS Web, Accurx, eConsult, Anima, Microsoft 365, Heidi AI, AI-enabled solutions and other modern healthcare technologies.
Person Specification
The successful candidate will be:
· A visible, confident and inspiring leader.
· Highly organised and commercially aware.
· Forward-thinking and comfortable embracing change.
· Technologically competent and enthusiastic about innovation.
· Able to balance operational demands with strategic priorities.
· Passionate about delivering exceptional patient care and staff experience.
This is an exciting opportunity to join a large, ambitious and technologically advanced practice and play a pivotal role in shaping the future of primary care services for over 24,500 patients across Hemel Hempstead.

Sites: Apsley HP3 9SQ & Highfield HP2 5TA. Must be available to work across both sites which serve all areas of Hemel Hempstead and surrounding communities
Contract Type: Full-time, permanent
Salary: Competitive, dependent upon experience
This role would suit a highly experienced Practice Manager with a strong track record in leading large GP practices and managing complex operational, financial and workforce challenges within NHS primary care.


